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The purpose of this nenmorandumis to provide the planning guidelines for
counties for the three-year plan for the period January 1, 2001 to Decenber

31, 2003. These guidelines represent the first step in the devel opnent of
new plan gui delines that are consistent with the operational policy of the
Ofice of Children and Fam |y Services (CCFS). Local Departnments of Socia

Services (LDSS) and County Youth Bureaus are required by statute to devel op
and subnit to the State local nulti-year plans for the provision of services
and the allocation of resources. The creation of the Ofice of Children and
Famly Services provides an opportunity and a mandate to bring these two
county planni ng processes together

These gui delines continue the novenent away from planning that centers
around "process" and activities in discrete service areas, as indicated in
94-LCM 128, and replaces it with a conprehensive needs assessment that
supports outcones for children, youth, famlies, adults and communities

supported by services. The outcones nmust relate to the State and federa
goal s, which are broad enough to allow counties to focus their activities
based on their uni que needs assessnents. These goals are best met through

col | abor ati on.

The Integrated County Planning Project (ICP) represents OCFS long-term
conmtment to devel op a |local collaborative planning process and to actively
i nvol ve counties in the evolution of revised planning guidelines that will
support such a collaborative process. There are sixteen sites participating
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in the denmonstration project, now concluding the second year of a five-year
proj ect. Based on the | essons | earned through these sites experinenting
with collaborative approaches to needs assessment, outcone devel opnent and
strategic planning, revisions to the requirenents for planning will be nade
and will result in plan guidelines recomrendations by the conclusion of this
denonstrati on project.

Until such revisions are determned, all counties, including those involved
in |CP, remain subject to existing statute and regulations regarding
planning. It is for this reason that the attached guidelines are "Interim"

The gui del i nes encl osed include input fromcounties actively participating
inthe ICP Project and reflect the follow ng principles:

* to support local collaborative planning process inclusive of broad
st akehol der invol venment;

* to construct a planning process that has neaning and utility locally
whi | e preserving accountability to state and federal requirenents;

* to clarify a consistent planning process for counties; and

* to support a process that focuses on outcomes for children, yout h,
fam lies, adults and communities.

Pl an Cui del i nes

There are three different interimplan guidelines included. They are:

* Consolidated Services Plan - required for LDSS in counties not
participating in ICP

* Child and Family Services Plan - required for counties participating
in I CP.

* County Conmprehensive Plan - required for County Youth Bureaus in
counties not participating in ICP

Al three are included to provide the opportunity for all counties to becone
famliar wth the range of plan requirenents. These gui del i nes represent
the mnimumcurrent existing statutory and regulatory plan requirenents.
The |anguage and format of these guidelines are consistent. The Child and
Fam |y Services plan includes the requirenents for both the Consolidated
Services Plan and County Conprehensive Pl an. This is the first step in
creating a single plan docunent representing the planning requirenents for
| ocal Departnments of Social Services and County Youth Bureaus.

Counti es not participating in ICP are still required to subnt a
Consol i dated Services Plan devel oped by the LDSS and a County Conprehensive
Pl an devel oped by the County Youth Bureau. Wil e these are separate plan
docunent s, the docunent guidelines were devel oped to encour age a

col I aborative planni ng process.
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Any county not participating in |ICP may choose to submit a joint Local
Depart ment of Social Services and Youth Bureau Child and Fanily Services
Plan instead of submitting the Consolidated Services Plan and the County
Conprehensive Plan. This is not a requirenment or expectation. This choi ce
is offered to provide an opportunity for counties that are ready to engage
in this level of collaboration

Subm ssi on Dat es

The Consol i dated Services Plan is due on Novenber 1, 2000. The Children and
Fam |y Services Plan for ICP counties is due Decenber 1, 2000. Because OCFS
is conmitted to | ocal planning, it is our goal to have Ilocal plans
subm tted, approved and in place by January 1, 2001. |If a local district is
unable to neet the deadline, due to difficulty scheduling a public hearing
for exanple, an extension may be requested. Pl ease subnmit a letter to your
Regi onal O fice director describing the reasons for requesting an extension
and giving the date on which the plan will be submtted.

"OCFS" will be releasing guidelines for the submttal of a revised child
care section for the CSP an | CP pl an. Counties are not required to submt
details on their child care programprior to the release of the child care
gui del i nes. However, counties that wish to subnmit changes to their child
care program may do so by describing these changes in the Interim Docunent
for the CSP or I|CP. Any approved changes will be treated as amendnents to
the child care section of the CSP or |CP. Districts submtting information

regarding their <child care program should indicate whether their subnmitta
is intended to amend portions of their existing child care section or
replace it inits entirety.

Techni cal Assi stance

Regional Ofices and the Bureau of Policy Devel opnent have conducted a
series of regional training sessions. Regional Ofices continue to be
available and involved on an ongoing basis. Questions pertaining to the
adult services conponents should be directed to the Bureau of Adult Services
at (518) 473-6446. Day Care questions should be directed to the Bureau of
Early Chil dhood Services at (518) 474-3775. These gui delines are based on
existing statute and regulation and are substantively consistent with the
previous guidelines. You nay wish to refer to technical assistance nateria
previously issued in 94 LCM 128, which may be found in ELIB under LDPCO2
where O fice releases dated prior to June 1998 are nmi ntai ned.
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