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Mission of OCFES

oPromoting the safety, permanency, and well being of

children, families, and communities. We will achieve
results by setting and enforcing policies, building

partnerships, and fundin




Regulated Child Care in NYS

Modality RegulatedProviders

Child Care Center 4,178 280,586
Family Child Care Home 6,576 49,877

GroupFamily Child Care Home 8,150 122,125
SchootAge Child Care Program 2,512 238,119
Total: 21,416 690,707

(Dataas 0f1/4/13)



SubsidizedChildren In NYS
by Age Group
In FFY 2012, over 234,000 children received child care subsidies

B Infants and Toddlers OPreschool-age 0O School-age
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Subsidized Child Care in NYS

AIn FFY 2012, the modalities of care for children
receiving subsidies:
I 63%In regulated care (34% in licensed child care

centers, 29% in regulated family child care homes,
iIncluding group family child care)

I 37%in lega
homebased

I 46,965legal

ly-exempt care, almost exclusively
setting

y-exempt providers serveib,168

subsidized children over the course of the yem



Child Care Subsidy Fraud

WAYS WE CAN PREVENT IT AND STOP I

AOCFS Child Care Subsidy Program Integrity
Initiative

AlLocal District Innovations




OCFS Child Care Subsidy
Program Inteqgrity Initiative

Includes Four Elements
AChild Care Time and Attendance (CCTA)

AFraud regulations, which became effective
October of 2011

AChild Care Subsidy Program IntegriRFP

AChild Care Fraud Prevention and Detectic
Incentive Program (MiniGrants to loca
districty <%S



Child Care Time and Attendance
(CCTA)

CCTA Is a webbased applicatiowhich allows
parents to check their child(rem)and outof care
usingapassword.

&

Key components of CCTA: 8 /'
i Tracks attendance P e -
I Bill for services is automatically calculated

I Provider electronically submits the bill to Sﬂ



Child Care Time and Attendance
(CCTA) Goals

A Improve the timeliness and accuracy of
payments to child care providers

A Decrease the administrative burdencbiid
careproviders and local districts

A Increase fiscal accountability,
iIncluding fraud prevention




Wh a t W now?

A Biometricspilot is currently beinggonducted in
Albany and Jefferso@ounties
A Release of Updated Enhancements
0 Revised client notices
o Eligibility Calculator (Scratchpad)
0 Enhanced payment page
o0 Shows calculations for split week
o Total per week
o Actual hours in care vs. scheduled hour



New Child Care Subsidy Fraud
Regulations
AOCFS revised the child care subsidy
regulations to:

I Provide local social services districts with more
authority to stop child care payments where
appropriate.

I Initiate enforcement actions against child care
providers when they are found to be engaging ir
fraudulent activities.
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Child Care Subsidy Program
Integrity RFP

A Implement a tool that will analyze and
Integrate data from the various data systems
with New York State child care subsidy data

A Run data against various predictors/red flags
identified as highly indicative of fraudulent
activity

A Focus investigations on cases that have a
higher propensity of frauduleattivity
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Child Care Subsidy Program
Integrity RFP ( cont 0 d

OCFSO0s Vision for the

A Automated technical solution that will provide
Social Services District and OCFS staff with a
report that identifies potential subsidy fraud case:

A Incorporates a numerical scoring mechanism tha
generates a risk rating, so that their investigation:
may be triaged and prioritized

A Includes the ability to drill down into the detajl
behind a case identified as-fadk" <%S



Child Care Fraud Prevention
& Detection Incentive Program

A Competitive grants program for local county
social services districts

A 12-month initiative, starting April 1, 2012
A $1.2M total funding pool

A Flexible funding, tiered according to child
population (maximum grants of $40,000,
$60,000, or $100,000 for small, medium, and
high child population counties, respectively)

A 20 winning counties (%g




Child Care Fraud Prevention
& Detection Incentive Programe o n

REGION 17 Buffalo REGION 41 Albany g\" o,
Erie $94,051 Albany $60,0004mp © © "D
Cattaraugus  $40,000 Essex $40,000 @V IS

REGION 21 Rochester Franklin $40,000 ‘

Monroe $47,433 Schenectady  $60,0(
Steuben $40,000 REGION 51 NYC $100,000
Ontario $40,000 REGION &1 Spring Valley
Chemung $40,000 Westchester $98,810
Jefferson  $40,000 Rockland $60,000

REGION 31 Syracuse REGION 771 Long Island
Onondaga $60,000 Nassau $100,000
Broome $58,529 Suffolk $100,000

Cayuga $40,000
Tompkins  $40,000
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Child Care Fraud Prevention &
DetectionIncentive Program

Annual Findings

A Numberof cases denied due to fraud on the
application: 282

A Number of children in cases denied due to frau
on the applicatior450

A Estimate of the total amount of money the
districts will save by denying cases due to
fraudulent information on the application:

$239.250.00 (%S



Child Care Fraud Prevention
& Detection Incentive Program
Annual Findings( cont 0 d

A Numberof cases closed due fimud: 398

A Numberof children in cases closed dueftaud: 639

A Total amounbf moneydistricts havedentified for
recovery from cases closed dudrad:
$1,063,860.20

A Total amounbf moneydistricts haverecovered to
date fromcaseslosed due téraud: $145,367.29

A Estimate of the total amount of money the districts
will save by closing cases due to fraud (cost
avoidance).$2,477,483.29 (%g



Child Care Fraud Prevention

& Detection Incentive Program

District Strategies and OQutcomes to Address
Waste, Fraud and Abuse

A Audited highrevenue providers

A Expanded the use of Child Care Subsidy Regulation

A Created a fraud reporting hiime for suspect cases

A lmproved intetagency communication with child
care staff and investigators

A Increased communication with Child Care Resource
and Referral (CCR&R) agencies

A Conducted a random sampling of regulated provider
for audit and verification of billing

A Maintained an emphasis FEDS

b



Child Care Fraud Prevention
& Detection Incentive Program
L essons Learned

AThe importance of collaborating with fraud
Investigators, child care staff and CCR&RSs.

ASome districts were surprised at the amount of
fraud they found.

Alnvestigative staff need to better understand
child care subsidy regulations__




Child Care Fraud Prevention
& Detection Incentive Program

45 of Social Services

S NYC Administration for
Administration for . .
ChildrensSenvices Ch 1l dr ends Se
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ALBANY COUNTY DEPARTMENT OF
SOCIAL SERVICES

WELFARE FRAUD UNIT

Supevrvistingd iestigatoror
Sean M. Hiockiss




Child Care Fraud Prevention and Detection
Incentive Program $60,000




