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Mission of OCFS 

òPromoting the safety, permanency, and well being of  our 

children, families, and communities.  We will achieve 

results by setting and enforcing policies, building 

partnerships, and funding and providing quality services.ó  

 

 



Regulated Child Care in NYS 
Modality  Regulated Providers Capacity 

Child Care Center 4,178 280,586 

Family Child Care Home 6,576 49,877 

Group Family Child Care Home 8,150 122,125 

School-Age Child Care Program 2,512 238,119 

Total:  21,416 690,707 

(Data as of 1/4/13) 



Subsidized Children in NYS  

by Age Group 
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Subsidized Child Care in NYS 

ÅIn FFY 2012, the modalities of care for children 

receiving subsidies: 

ï63% in regulated care (34% in licensed child care 

centers, 29% in regulated family child care homes, 

including group family child care) 

ï37% in legally-exempt care, almost exclusively 

home-based setting 

ï46,965 legally-exempt providers served 86,168 

subsidized children over the course of the year 

 

 



Child Care Subsidy Fraud 

WAYS WE CAN PREVENT IT AND STOP IT! 

 
ÅOCFS Child Care Subsidy Program Integrity 

Initiative 

 

ÅLocal District Innovations 
 



OCFS Child Care Subsidy 

Program Integrity Initiative  

Includes Four Elements 

ÅChild Care Time and Attendance (CCTA) 

ÅFraud regulations, which became effective 

October of 2011 

ÅChild Care Subsidy Program Integrity RFP 

ÅChild Care Fraud Prevention and Detection 

Incentive Program (Mini- Grants to local 

districts) 



Child Care Time and Attendance  

(CCTA) 

CCTA is a web-based application which allows 

parents to check their child(ren) in and out of care 

using a password. 

 

 

Key components of CCTA: 

ïTracks attendance 

ïBill for services is automatically calculated  

ïProvider electronically submits the bill to SSD 

 

 



Child Care Time and Attendance 

(CCTA) Goals 

ÅImprove the timeliness and accuracy of 

payments to child care providers 
 

ÅDecrease the administrative burden on child 

care providers and local districts 
 

ÅIncrease fiscal accountability,   

including fraud prevention  



Whatôs           with CCTA now? 

Å Biometrics pilot is currently being conducted in 

Albany and Jefferson Counties 

Å Release of Updated Enhancements 

o Revised client notices 

o Eligibility Calculator (Scratchpad) 

o Enhanced payment page 

o Shows calculations for split week 

o Total per week 

o Actual hours in care vs. scheduled hours 

 



New Child Care Subsidy Fraud 

Regulations  

ÅOCFS revised the child care subsidy 

regulations to: 

ïProvide local social services districts with more 

authority to stop child care payments where 

appropriate. 

ïInitiate enforcement actions against child care 

providers when they are found to be engaging in 

fraudulent activities. 

 



Child Care Subsidy Program 

Integrity RFP 
ÅImplement a tool that will analyze and 

integrate data from the various data systems 

with New York State child care subsidy data 

ÅRun data against various predictors/red flags 

identified as highly indicative of fraudulent 

activity 

ÅFocus investigations on cases that have a 

higher propensity of fraudulent activity 

 



OCFSôs Vision for the Technical Solution 

ÅAutomated technical solution that will provide 

Social Services District and OCFS staff with a 

report that identifies potential subsidy fraud cases  

Å Incorporates a numerical scoring mechanism that 

generates a risk rating, so that their investigations 

may be triaged and prioritized 

Å Includes the ability to drill down into the details 

behind a case identified as "at-risk"  

Child Care Subsidy Program 

Integrity RFP (contôd) 
 



Child Care Fraud Prevention 

& Detection Incentive Program 

ÅCompetitive grants program for local county 
social services districts 

Å12-month initiative, starting April 1, 2012 

Å$1.2M total funding pool 

ÅFlexible funding, tiered according to child 
population (maximum grants of $40,000, 
$60,000, or $100,000 for small, medium, and 
high child population counties, respectively) 

Å20 winning counties 
 

 



Child Care Fraud Prevention 

& Detection Incentive Program (contôd) 

20 WINNING COUNTIES 
REGION 1 ï Buffalo  REGION 4 ï Albany 
   Erie  $94,051            Albany     $60,000 
   Cattaraugus    $40,000      Essex     $40,000 

REGION 2 ï Rochester     Franklin     $40,000 
   Monroe $47,433      Schenectady      $60,000 

   Steuben $40,000  REGION 5 ï NYC $100,000 
   Ontario $40,000  REGION 6 ï Spring Valley 
   Chemung $40,000     Westchester     $98,810 
   Jefferson $40,000     Rockland     $60,000 

REGION 3 ï Syracuse REGION 7 ï Long Island 
   Onondaga $60,000      Nassau    $100,000 
   Broome $58,529      Suffolk    $100,000 
   Cayuga $40,000 
   Tompkins $40,000 
 



ÅNumber of cases denied due to fraud on the 

application:  282 

ÅNumber of children in cases denied due to fraud 

on the application: 450  

ÅEstimate of the total amount of money the 

districts will save by denying cases due to 

fraudulent information on the application:  

$239,250.00 

Child Care Fraud Prevention & 

Detection Incentive Program  

Annual Findings 



ÅNumber of cases closed due to fraud: 398  

ÅNumber of children in cases closed due to fraud:  639 

ÅTotal amount of money districts have identified for 

recovery from cases closed due to fraud:  

$1,063,860.20 

ÅTotal amount of money districts have recovered to 

date from cases closed due to fraud:  $145,367.29 

ÅEstimate of the total amount of money the districts 

will save by closing cases due to fraud (cost 

avoidance):  $2,477,483.29 

Child Care Fraud Prevention 

& Detection Incentive Program  

Annual Findings (contôd) 



Child Care Fraud Prevention 

& Detection Incentive Program  
District Strategies and Outcomes to Address  

Waste, Fraud and Abuse 

ÅAudited high-revenue providers 

ÅExpanded the use of Child Care Subsidy Regulations 

ÅCreated a fraud reporting hot-line for suspect cases 

ÅImproved inter-agency communication with child 

care staff and investigators 

ÅIncreased communication with Child Care Resources 

and Referral (CCR&R) agencies 

ÅConducted a random sampling of regulated providers 

for audit and verification of billing 

ÅMaintained an emphasis on FEDS 



Child Care Fraud Prevention 

& Detection Incentive Program  

Lessons Learned 

ÅThe importance of collaborating with fraud 

investigators, child care staff and CCR&Rs. 

ÅSome districts were surprised at the amount of 

fraud they found.  

ÅInvestigative staff need to better understand 

child care subsidy regulations. 
 



Child Care Fraud Prevention 

& Detection Incentive Program 
 

  Albany County Department 

  of Social Services 

 

 

   NYC Administration for 

    Childrenôs Services  



ALBANY COUNTY DEPARTMENT OF 

SOCIAL SERVICES  

WELFARE FRAUD UNIT  
Supervising Investigator  

Sean M. Hicks  
Investigator  

James Fiammetta  



 NEW YORK STATE 

OFFICE OF CHILDREN AND FAMILY 

SERVICES  

Child Care Fraud Prevention and Detection 
Incentive Program $60,000  


